
Stewart DesMeules 
Resident at 312 Head Tide Road 
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May9,2022 

Jim Amaral, Chair 
Alna Planning Board 
1574 Alna Road 
Alna, ME 04535 

Dear Jim et al: 

My father (Mark DesMeules) and Dale DesMeules, recently informed me of the proposed work on the 
two cabins that are part of the property on Head Tide Road that was recently purchased by Jennifer and 
Timothy lee. I grew up directly across the street at 312 Head Tide Road, and am very familiar with the two 
cabins that sit on the edge of the river within the Resource Protection District of the Shoreland Zone (SlZ) 
as defined by Alna's Shoreland Zoning Ordinance (SZO). I wanted to offer my knowledge on the status of 
the cabins as it pertains to their maintenance and use over the years. 

As a kid growing up exploring the woods across the street, my younger brother and I took countless hikes 
across our property down to the river. As you know, our property borders what is now the lee property, 
extending from Head Tide Road south to the Sheepscot River. Because of the shared border, we were well 
aware of the two cabins, frequently passing by them on our way to the river. The cabins were regarded 
as the creepy, haunted structures in the woods, clearly derelict and in disrepair, always surrounded by 
overgrown vegetation. We never saw evidence of maintenance, and certainly never saw anyone using 
them. I remember the nervous feeling of approaching the cabins with my brother, scaring ourselves as 
kids imagining racoons or some other creature jumping out at us if we got too close. The two cabins 
remained relatively unchanged through the years as I attended primary, middle, and high school. The 
proposed work on the cabins prompted me to write this letter to offer my knowledge of their maintenance 
and use. 

Based on my observations and experience through 16 years of growing up across the street from what is 
now the lee property, and from my experience visiting my family there since moving out in 2010, the two 
cabins have been unmaintained for the majority, if not all of that time, and have never been occupied. 
Section 12(0)(2) of the SZO states: 

2. Resumption Prohibited: A lot, building or structure in or on which a non-conforming use is 
discontinued for a period exceeding one year, or which is superseded by a conforming use, may 
not again be devoted to a non-conforming use except that the Planning Board may, for good cause 
shown by the applicant, grant up to a one-year extension to that time period. This provision shall 
not apply to the resumption of a use of a residential structure provided that the structure has been 
used or maintained for residential purposes during the preceding five-year period. 

Given that the cabins have gone long periods of time without maintenance or use as a residence, my 
interpretation of the above Section is that the resumption of a non-conforming use of the cabins would 
be prohibited by the SZO, as the cabins have gone without maintenance or use as a residential structure 
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for over the five-year period described in Section 12(D}(2} above. Furthermore, based on my 
understanding of the 5Z0 and based on my observations as a 16-year resident of the adjacent property, 
any non-conforming use of the cabins had been discontinued for at least a five-year period prior to both 
the Lee and earlier Marin ownership. 

I consider myself incredibly lucky to have been able to spend the majority of my childhood in Alna. A 
particularly special part of that childhood was the access I had to the 5heepscot River. As I have become 
an adult and have spent time living in different parts of the country, I more fully realize how lucky I was, 
and how rare and privileged a thing it was to have access to a relatively undisturbed and unpolluted river 
in my own backyard. That experience led me to pursue a career in the environment, which has further 
taught me both the importance and the rarity of strong environmental regulations like Alna's 5Z0. It is 
forward-thinking regulations like these that serve to protect the environment and benefit the community, 
instead of allowing the fast (and slow) degradation of our environment that more often than not enriches 
the few and the privileged. It is from this perspective that I urge the Planning Board to uphold the 5Z0 
and its intent, which I interpret as being aimed at protecting the 5heepscot River from encroaching 
development and environmental degradation for the benefit of the larger community. 

I would ask the Planning Board to take this letter into consideration as they consider resumption of any 
non-conforming use of the cabins. Again, my interpretation of the SZO is that resumption of any non­ 
conforming uses of the cabins would not be permitted because the cabins have been unmaintained and 
unoccupied for a period greater than five-years. I would also ask the Planning Board to provide a publicly 
available description of the proposed work on, and intended future use of the cabins, as I am currently 
unaware of the full nature and extent of work proposed. Lastly, I would ask the Planning Board to consider 
this an opportunity to work with the Lees to improve the conservation situation for our Sheepscot River, 
especially considering that the existing cabins sit within the Resource Protection District. I believe there 
could be ways to both accomplish what the Lee's intend, and to enhance the quality of the land the cabins 
currently occupy. Moving one or both the cabins out of the Resource Protection District or entirely out of 
the SLZ could be one way of approaching this. Moving the cabins out of the SLZ and limiting the re-build 
to just one cabin could be another. The most conservation-oriented approach would be to eliminate both 
cabins; restoring the river shore to its natural state. 

In closing, I am a strong advocate of consistently and fairly following the laws and rules that impact us all, 
and I hope that the Planning Board will take this letter into consideration. 

Sincerely, 

Stewart DesMeules 


