
Mark & Dale DesMeules 
312 head Tide Road 
Alna, Maine 04535 

(207) 350-1996 
salmon@tidewater.net 

         April 28, 2022 
 
Jim Amaral, Chair 
Alna Planning Board 
1574 Alna Road 
Alna, ME 04535 
 
Dear Jim et al: 
 
We were sorry to have missed the site visit as we intended to attend and waited to see people arriving 
and walking down the road opposite our residence. With the rain and not seeing anyone, we incorrectly 
assumed that it had been postponed. We did want to offer some thoughts from our perspective, having 
lived opposite the current Lee house and cabins since 1994 (27 years). 
 
Because the vehicular ingress and egress to the cabins in question is directly opposite our house, it’s 
very easy for us to notice any activity there. We also frequently walk down to the river shore since our 
property immediately abuts the land on which the cabins sit. No one has lived in these cabins over the 
27 years we have lived here. We knew the Sperry’s who lived in the main house until 1996. They were 
elderly when we first met them and even then, the road down to the cabins had become overgrown. 
Our various and frequent visits to the river and often over to the cabins repeatedly presented cabins 
that were abandoned, in disrepair, and with what we assumed were racoons coming and going. We also 
recall what we believe was the disconnection of power from the main CMP pole during the Cyclone 
Enterprises (Powers) ownership after the Sperry’s ownership. I believe this could be verified by 
requesting such information from CMP.  
 
During the Marin’s ownership (2013 - 2019), the main house sat vacant most of the time except for 
occasional visits from the Marin’s as they actually lived in Camden. Their request for town school 
support became a town issue during their ownership and, as a result of a request from one of the 
Selectboard members at the time to see if anyone actually lived there, we kept special attention to the 
comings and goings and there were none. The cabins were never used during this time. We also 
generally walk down to the cabins several times a year to check our property line. 
 
During the most recent Lee ownership (2019 – present) there has not been anyone to our knowledge 
living in these cabins. Our most recent walk down there (two weeks ago) showed brush clearly in front 
of both cabins, especially the cabin closest to the Puddle Dock side with significant growth immediately 
in front of and blocking the access indicating several years of non-use.  We have photographs of both 
cabins that we took during that visit. It now appears that at least some of this brush has been cleared 
away in the last two weeks. In addition to our observations of use over 27 years of living here, one can 
also look at the road into these cabins. It’s pretty clear that it has not had vehicles using it for a long 
time and certainly not recently. 
 
 
 



Our overall concerns regarding this proposed project encompass the following: 
 
The abandonment of these cabins over such a long period of time would seem to disqualify them from 
being grandfathered.  We would ask the Planning Board to consider this a potential opportunity to work 
with the Lees and in some way, improve the conservation situation for our Sheepscot River, especially 
considering that the existing cabins sit within the Resource Protection District of the Shoreland Zone and 
that a few easily implemented changes could result in a positive conservation outcome and still 
presumably accomplish what the Lees intend.  Pulling the cabin footprints out of the Resource 
Protection District or entirely out of the Shoreland Zone could be one way of approaching this. Pulling 
out of the SLZ and limiting the re-build to just one cabin could be another. Of course, from a 
conservation perspective, the most conservation-oriented approach would be to eliminate both cabins; 
restoring the river shore to its natural state would be the ideal outcome.  
 
Without knowing what the eventual outcome will be, if it were determined that these cabins can be 
remain, it would at the very least be a welcome change to have the cabin closest to our property line 
moved back from that line. It currently sits within a few feet of the property line. Also, the current 
access road ends directly across from our kitchen. If there were to be more use going forward, it would 
be very nice to have that road access the existing Lee driveway and eliminate the car headlights shining 
directly into our house were cars to come and go. 
 
While we do not know what the ultimate purpose is to this overall project, any uses which are 
determined to be “grandfathered” may not, as we understand the SZO be expanded.  Any commercial 
Air B & B type use could significantly impact “our neighborhood” in a number of ways so we would 
question this as a compatible use in our Head Tide village area. 
 
In closing, we are strong advocates of consistently and fairly following the laws and rules that impact us 
all so we sincerely hope that the Planning Board will take all of this into consideration.  
 
Sincerely, 
 
Mark & Dale DesMeules 
 
Property Transfer Records 

Hilton to Jones:   6/1942 
Jones to Sperry:   3/1980 
Sperry to Powers:   1/1996 
Powers to Cyclone Enterprises: 6/1998 (aka Marins) 
Marin to Lee:    8/2019 
 
  


