





Allison and Mary Philbrick playing violin at the 2024 Trunk or Treat Street hosted by the Alna
Store.
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DRAFT

Town of Alna
Warrant for Annual Town Meeting
March 22 & 23, 2024

To: Honor Sage, Civil Constable of the Town of Alna,
County of Lincoln, and State of Maine

GREETINGS,

In the name of the State of Maine, you are hereby required to notify and
warn the Inhabitants of the Town of Alna, qualified to vote in Town affairs, to
assemble at the Alna Firehouse on Friday, the twenty-second day of March,
2024, at 10:00 A.M., then and there to act on Article one, and then by secret
ballot on Article two, and to notify and warn said Inhabitants to meet at the
Alna Firehouse on Saturday, the twenty-third day of March, 2024 at 10:00
A.M., then and there to act on Articles three through fifty-one, all of said
articles being set out below, to wit:

Article 1: To elect a Moderator to preside at said meeting.

Article 2: Having been duly notified, as above, to elect on the twenty-second
day of March 2024, between the hours of 10:00 A.M. and 7:00 P.M., by secret
ballot in accordance with a vote of the Town the following officers:

* First Select Board Member, also serving as Assessor and Overseer, for
a two-year term.

* School Committee Member, for a three-year term.
* Road Commissioner, for a one-year term.
Article 3: To elect by paper ballot one Cemetery Trustee for a three-year term.

Article 4: To elect all other town officials, or instruct the Select Board to
appoint the same.

Article 5: To see what method the Town will adopt for the collection of taxes.
(The Select Board recommends the Tax Lien method)

Article 6: To see what method the Town will adopt for the collection of back
taxes. (The Select Board recommends the Tax Lien method)

Article 7: To see if the Town in accordance with 36 M.R.S.A. §506-A, will
vote that a taxpayer who paid an amount more than that finally assessed, shall
be repaid the amount of the overpayment plus interest from the date of the
over-payment at an annual rate of 4.5 percent.

Article 8: To see if the town will vote to authorize the tax collector or
treasurer to accept prepayments of taxes not yet committed, pursuant to 36
M.R.S.A. §506.
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Article 9: To see when the Town wishes to have taxes due and payable, and
at what rate of interest charges will be added to the unpaid taxes.

(The Select Board recommends the due date after July 1, 2024, at the
Assessors’ discretion, 8.5 percent interest commencing sixty days after the
date of the tax bill)

Article 10: To see if the Town will vote to authorize the Select Board to spend
an amount not to exceed one sixth of the fiscal year 2024-2025 expenditures
for all accounts during the period from February 1, 2025, to the March 2025
Annual Town Meeting.

Article 11: To see if the Town will vote to authorize the Select Board to
borrow sums of money in anticipation of taxes and other revenues, as
necessary for the purpose of paying Town obligations and to vote to raise and
appropriate a sum of money to pay interest on such loans. (The Select Board
and Treasurer recommend an interest amount of $5,000 for the TAN.)

Note: The amount raised and appropriated last year was $5,000.

Article 12: To see if the Town will vote to authorize the municipal officers to
dispose of tax-acquired property as they deem in the best interests of the Town,
except that the municipal officers shall first use the sale process in 36 M.R.S.
§ 943-C if they choose to sell property to anyone other than the former owner.
For sales to someone other than the former owner, excess sale proceeds, as
defined in 36 ML.R.S. § 943-C, shall be returned to the former owner.

Article 13: To see if the Town will vote to increase the property tax levy
limit of $815,234 established for the Town by State law, in the event that
the municipal budget approved under the following articles results in a tax
commitment that is greater than this property tax levy limit.

Article 14: To see if the town will vote to instruct the Select Board to dispose
of alewife rights in whatever manner they determine to be in the best interest
of the Town for a period of up to five years.

Article 15: To see if the Town will vote to transfer local road assistance
payments when received from the State of Maine during fiscal year 2024-
2025, from Capital Highway Accounts to General Highway Account, and to
authorize the Road Commissioner, with the approval of the Select Board to
spend a portion, or the entire sum, as they see fit, on paving or some other
capital improvement, according to 23 M.R.S.A. §2701.

Article 16: To see if the Town will vote to authorize the Select Board to apply
for, accept, and expend grants and other funds received from State, Federal,
and private funding sources for a specific purpose, and also authorize the
Select Board to accept and expend gifts of money or items, provided the gift
or the grant doesn’t require a financial match or financial commitment on the
Town’s part.
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Article 17: To see what sum the Town will vote to raise and appropriate to
be used to pay for 2024 Principal and Interest due on the loan on the Town
Office. (Select Board recommends $18,500)

Note: The amount raised and appropriated last year was $18,500.

Article 18: To see what sum the Town will vote to raise and appropriate to be
used to pay for 2024 Principal and Interest due on the Cross Road repaving
loan. (Select Board recommends $48,560)

Note: The amount raised and appropriated last year was $48,560.

Article 19: To see what sum the Town will vote to raise and appropriate for
the Administration Account. (Select Board recommends $65,000)
Note: The amount raised and appropriated last year was $65,000.

Article 20: To see what sum the Town will vote to raise and appropriate for
the Town Building Maintenance Account.
(Select Board recommends $15,000)

Article 21: To see what sum the Town will vote to raise and appropriate for
Computer Software and Support. (Select Board recommends $14,000)
Note: The amount raised and appropriated last year was $13,500.

Article 22: To see what sum the Town will vote to raise and appropriate for
Computer and Copier Hardware. (Select Board recommends $1,500)
Note: The amount raised and appropriated last year was $1,500.

Article 23: To see what sum the Town will transfer from surplus for a
Contingency Account to cover unexpected expenses for the ensuing year.
(Select Board recommends $10,000)

Note: The amount appropriated last year was $10,000, of which $10,000 was
used as follows: Dues ($139), Audit ($500), Workers Comp ($2,340.40),
Training ($385), Ads/Publications ($46.93), Planning Board ($275), Bank
Service Charges ($20), Snow/Plowing Removal (130.48), Ambulance
Contract ($4,278.79) and Animal Control ($1,884.40).

Article 24: To see what sum the Town will vote to raise and appropriate for
Salaries & Stipends.

Town Officials 2023 2024
Town Clerk & Tax Collector Up to $60,000 Up to $60,000
Deputy Town Clerk & Tax Collector Up to $20,000 Up to $25,000
First Selectperson/Assessor $3,665 $3,665
Second Selectperson/Assessor $3,665 $3,665
Third Selectperson/Assessor $3,665 $3,665
Treasurer $9,000 $9,000
Deputy Treasurer $500 $500
Road Commissioner $1,235 $1,235
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EMA Director $15/hr calls, $500 $15/hr calls, $500

Fire Chief $6,000 $6,000
Fire Warden $100 $100
Deputy Chief $2,000 $2,000
Assistant Fire Chief $4,500 $4,500
Fire Captains (3@$2000) $6,000 $6,000
Code Enforcement Officer $6,500 $6,500
Health Officer $125 $125
Planning Board Chairman $435 $435
Planning Board Secretary $100 $100
Planning Board Members $25/meeting, $15/site visit ~ $25/meeting or site visit
limited to $2,500 limited to $2,500

Civil Constable $125 $125
Total $130,615 $144,115

(Select Board recommends the Town Officials’ Salaries & Stipends for a
proposed total of $144,115)

Article 25: To see what sum the Town will vote to raise and appropriate for
elections and town meetings. (Select Board recommends $2,000)
Note: The amount raised and appropriated last year was $5,000.

Article 26: To see what sum the Town will vote to raise and appropriate for
the Town’s share of Social Security and Medicare.

(Select Board recommends $13,000)

Note: The amount raised and appropriated last year was $12,000.

Article 27: To see if the Town will vote to authorize the Select Board to
enter multi-year contracts (not to exceed 3 years) from Annual March Town
Meeting 2024 to Annual March Town Meeting 2025, for the lease or purchase
of goods & services when they deem it in the best financial interest of the
Town. (Select Board recommends passage)

Article 28: To see what sum, if any, the Town will vote to raise and appropriate
for the Historical Building Maintenance Account.

(Select Board recommends $15,000)

Note: The amount raised and appropriated last year was $15,000.

Article 29: To see what sum the Town will authorize to be transferred to the
operating account from the Historic Building Reserve Fund for the purpose
of maintaining the Town’s historic buildings.

(Select Board recommends releasing the current balance, which was
8318,245.52 as of January 31, 2024.)
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Article 30: To see whether the Town will vote to increase the pay rate for
firefighter training to $20/hour, up to a maximum of 40 hours per year.

(Fire Chief recommends approval.)

Note: The current pay rate for firefighter training is $15/hour, to a maximum
of 40 hours. The current rate for firefighter call pay is $20/hour.

Article 31: To see what sum the Town will vote to raise and appropriate for
the Alna Volunteer Fire Department:

2023 2024

Volunteer Fire Department Administration $68,953 $70,815
Fire Fighter Training Pay $10,444 $13,286
Fire Fighter Call Pay $16,640 $18,940
Training Tuition and Expenses $1,500 $1,500
Group Life Insurance Policy $7,372 $6,721
Radios $4,100 $4,100
1 Air Pack Replacement + Spare bottle $6,000 $8,000
Air Bag Replacement $800 $800
Total $104,240 $115,809

(Fire Department recommends the aggregate total of $124,162)

Article 32: To see what sum, if any, the Town will vote to raise and appropriate
to fund the Length of Service Award Program (LOSAP) for eligible fire
department volunteers. (Fire chief and Select Board recommend $17,000)
Note: The amount raised and appropriated last year was $3,000.

Article 33: To see what sum, if any, the Town will vote to raise and appropriate
for the Fire Truck Reserve Account.

(The Fire Department recommends 350,000.)

Note: The amount raised and appropriated last year was $50,000. The reserve
balance is $157,372.68 as of January 31, 2024.

Article 34: To see what sum the Town will vote to raise and appropriate for
the tax assessment, commitment, and associated expenses.

(Select Board recommends $318,250.)

Note: The amount raised and appropriated last year was $15,750.

Article 35: To see what sum, if any, the Town will vote to raise and appropriate
for the Property Tax Revaluation Reserve.

2023 2024
Annual Valuation Update $10,500 $12,500 J.E. 0'Donnell & Assoc.
Tax Maps $1,000 $1,500 J.E. 0'Donnell & Assoc.
CAMA Database Access $2,000 $2,000 J.E. 0'Donnell & Assoc.
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On-line Access $2,000 $2,000 J.E. 0'Donnell & Assoc.
Trio Module for Remote Access $250 $250
Total  $15,750 $18,250

(Select Board, Road Commissioner recommends $24,000)
Note: The Select Board (Assessors) expects to complete a property revaluation
in 2026. The cost of the revaluation is estimated to be approximately $70,000.

Article 36: To see what sum the Town will vote to raise and appropriate for
the General Highway Maintenance Account.

(Select Board and Road Commissioner recommend $75,000)

Note: The amount raised and appropriated last year was $50,000.

Article 37: To see what sum the Town will vote to raise and appropriate for
the Solid Waste Contract. (Select Board recommends $125,000)

Note: The amount raised and appropriated last year was $99,500, and the
actual cost was $103,147.90.

Article 38: To see whether the Select Board should give notice to the Town of
Wiscasset that it intends to terminate its contract for transfer station services
after June 30, 2025, and to enter into a contract with the Towns of Nobleboro
and Jefferson for transfer station services at the Nobleboro/Jefferson Transfer
Station, to begin as of July 1, 2025.

Note: The Nobleboro/Jefferson Transfer Station Board of Directors has
advised that the current price for an annual contract for transfer station
services would be approximately $??,000.

Article 39: To see what sum the Town will vote to raise and appropriate for
the snow removal contract and associated expenses.

(Select Board recommends: Snow removal contract $300,000, Sand and Salt
for Winter Roads $25,000, Total $325,000)

Note: The amount raised and appropriated last year was $390,000.

Article 40: To see what sum the town will vote to raise and appropriate for a
contract to provide for stray animals.

(Select Board recommends contracting with Midcoast Humane for $1,058)
Note: The amount raised and appropriated last year was $1,058.

Article 41: To see what sum the town will vote to raise and appropriate to
contract for Animal Control services.

(Select Board recommends contracting with Lincoln County and raise and
appropriate $5,000)

Note: The amount raised and appropriated last year was $2,500.

Article 42: To see what sum the town will vote to raise and appropriate to
contract for ambulance service. (Select Board recommends 327,000.)
Note: The amount raised and appropriated last year was $18,000.
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Article 43: To see what sum the Town will vote to raise and appropriate for
the Committee for Alna History.

(The Committee for Alna History and the Select Board recommend $800)
Note: The amount raised and appropriated last year was $800.

Article 44: To see what sum the Town will vote to raise and appropriate for
the Friends of Head Tide Church.

(The Friends of Head Tide Church and the Select Board recommend $500)
Note: The amount raised and appropriated last year was $500.

Article 45: To see what sum the Town will vote to raise and appropriate for
the following organizations:

Organization 2023 2024
Bradford-Sortwell-Wright Legion Post $200 $200
ElderCare Network of Lincoln County $1,000 $1,000
Friends of Head Tide Church $500 $500
Healthy Kids $1,800 $1,800
Lincoln County Television (LCTV) $1,300 $1,500
Midcoast Chapter American Red Cross $900 $900
Midcoast Humane (Neuter/Spay Fund) $250 $250
Midcoast Maine Community Action $350 $350
MPBN $100 $150
New Hope Midcoast (formerly New Hope for Women) $894 $894
Spectrum Generations $940 $787.50
Sweetser $766 S767
The Lifeflight Foundation $T10 $710
Veggies to Table $1000
Waldo Community Action Partners $172 8172
Wiscasset Parks & Recreation Dept. $4,260 $4,970
Wiscasset Public Library $4,730 $5,200

Total $18,373 $20,651

Article 46: To see what sum the Town will appropriate from fiscal year 2023
excise taxes to reduce the 2024 tax rate.
(Select Board recommends up to 90% of prior year's excise taxes.)

Article 47: Shall an ordinance entitled, “Amendments to Alna Building Code
Ordinance,” be enacted? (Planning Board recommends approval.)

Note: A “Yes” vote will amend the Alna Building Code Ordinance and
rename it as the Alna Land Use Ordinance. Copies of the text of the proposed
ordinance are available on the Town website and from the Town Clerk.
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Article 48: Shall an ordinance entitled, “Amendments to and Adoption of
Alna Land Use Ordinances to Regulate Mining and Blasting,” be enacted?
(Planning Board recommends approval.)

Note: A “Yes” vote will enact the Alna Mining and Blasting Ordinance and
will amend the Alna Subdivision and Site Plan Review Ordinance. Copies
of the text of the proposed ordinance are available on the Town website and
from the Town Clerk.

Article 49: Shall an ordinance entitled, “Amendments to and Adoption of
Alna Land Use Ordinances to Regulate Solar Energy Conversion Systems,”
be enacted? (Planning Board recommends approval.)

Note: A “Yes” vote will enact the Alna Solar Ordinance and will amend the Alna
Subdivision and Site Plan Review Ordinance. Copies of the text of the proposed
ordinance are available on the Town website and from the Town Clerk.

Article 50: Shall an ordinance titled “Floodplain Management Ordinance
For The Town Of Alna, Maine” be enacted?

(Planning Board recommends approval.)

Note: Copies of the text of the ordinance are available on the Town website
and from the Town Clerk.

Article 51: To see if the Town will vote to change the office of Road
Commissioner from an elected to an appointed office, beginning with the
2025 annual town meeting, said position to be appointed by the Select Board
for a term of 1 year.

Given under our hands at Alna, Maine, this 7th day of March 2024

ED PENTALERI

STEVE GRAHAM

COREYSHA STONE

Attested by:
SARAH PERKINS, TOWN CLERK
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Ornaments

I have special ornaments. One is a bird laying golden eggs tucked in a nest.

I also have one with speckled eggs.

— Etta Stockford, Kindergarten

Winter Birds

As wings flap, wind blows—
we fly south for the winter

in a perfect V.

— Nathalie Wilson, 4th grade
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Business Directory 2022-2023

Albee Farming Melissa Spinney
Sale of farm products

Alderfields Charles & Meredith MacDearmid
Antiques, crafts, used books, produce, etc.

Alna General Store Brian Haskins and Jasper Ludwig

Alna Studios Jenny Villeneuve
Piano Lessons

Alna Woods Tom Aldrich
Shaker boxes, pepper mills, cutting boards, turned wooden bowls, exotic wood pens, and other
usable household wooden items | 333 Golden Ridge Road | 650-6394 | tald31544@gmail.com

Alna Wools Cally Aldrich
Hand-knitted items | Alnawools207@gmail.com

Annie Nutbrown Marilyn Quinn
Vintage shop: fabrics, notions, home goods, and clothing for men and women
71 Nelson Road | 350-0118 | annienutbrown@gmail.com

Auto Repair David Jewett

Bill Quinn Antiques Bill Quinn
Folk art and Antigues | 71 Nelson Road | 350-0118 | Open by chance or appointment

Bmalori Creative Marketing Agency Jennifer Cooley
Built by Terry Terry Ross

Calvin Cooper Excavation Calvin Cooper
207-592-3458

Certified Public Accountant Seymour Epstein

Charles and Cindy's Cleaning Service Charles & Cindy Sewall
Cleaner Helpers Jamie-Lee Bailey

Clear Pine Carpentry Chris Cooper

Cooper Farm Calvin & Jenni Cooper
Raw milk products, horse drawn wagon & sleigh rides, plowing & logging | 207-592-3458

Dave Kelley and Sons Property Services Dave Kelley
Lawn care, landscaping, and snow removal
85 Rabbit Path Road | 844-0426 | davekelleyandsons@gmail.com
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Down East Landscaping Jeff McLeod

Faulkingham Outfitter's Forrest Faulkingham
Grumpy Toad Soap Company Linda Thornton

JDS Plumbing Jon Sawyer

Jennies Care Daycare Services Jennie Chadwick
Just for the Fun of It, Guide Service Gary Hayward
Lit'l Mini Whinni's Stable Marion Hanna

Lothrop Family Flower Farm Coreysha Stone
High quality, sustainably grown, cut flowers, and bouquets

Machine Shop Herman Lovejoy

Maidenhuck Sharmon Provan
Retail sales of plants and home décor, as well as landscape services
562 Egypt Road | 380-4402 | earthbabyl@rocketmail.com

Marsha DeCosta - REALTOR Marsha DeCosta
Real Estate Agent/Broker | 28 Mountain Road, 380-9970 | marsha@dunhamrealty.com

McCormick's Midcoast Electric Kyle McCormick
Mid/Maine Tailoring and Repairs Aurielle Maurice
Milky Way Farm Jane and Ken Solorzano

Massage Therapy Susan McAtee

Nurse at the Helm Joan Belcher, RN
Medicare advisor and CoverME.gov Health Insurance Expert
111 Sheepscot Road | 350-2959 | Joanbelcher207@gmail.com

0ld Line Lawn & Garden Equipment Repair John S. Seigars

0ld Narrow Gauge Farm Amy & Toby Stockford
Certified organic hog breeding

Philbrick Family Band Jeff Philbrick
134 Dock Road | 380-6973 | philbrick7@®aol.com | philbrickfamilyband.com

Physical Therapy Linda M. Long

Property Maintenance Willis Colby
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Quality Services Mike Trask
Lawn mowing, property maintenance, and plowing
1550 Alna Road | 586-5045 | Michaeltrask7@gmail.com

Rego Stonework Mark Rego

Restoration Resources Les Fossel

167 Dock Road | 586-5680 | fossel@oldhouserestoration.com | oldhouserestoration.com

Sea Lyon Farm, LLC Don & Marcia Lyons
Seasonal Rental Bailey Bolen

Seasonal Rental Lisa Packard

S.P. Day Builders Sean Day

Sheepscot Ridge Sporting Clays David Laemmle
Sporting clays & wingshooting instruction
3 South Old Sheepscot Road | 882-7664 or 882-5033 | davidglaemmle@gmail.com

Sheepscot Turnings Dick Picard
Turned wooden bowls | 105 Sheepscot Road | 350-3932 | dickpicard52@gmail.com

Taxidermy Ed Frankonis
Tin Top Cider Company Jon Villeneuve

Two Fields Farm Melissa Spinney
Seedlings, Herbs

Underground Beets Andrew Fuller/Tessa Fullmer
Direct-to-customer rabbit meat
264 Golden Ridge Road | 350-1646 | undergroundbeets@gmail.com

Virginia Flanagan, Harpist Suki Flanagan
Music Lessons

W. Shorey Carpentry John Shorey

Windy Ledge Farm Amy & Mike Preston
Orchard and organic Wild Maine Blueberries

Wizard of Odds and Ends Richard Plunkett
Antiques and Appraisals
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Puddle Dock Puddle Ducks heading for home. . .

19 he “End



e == ! .
~ DUMPTRUCK v
" Dump truck
 Strong, tough r
Dumping, driving, slipping |
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Carrying £

— Sven Neale, 2nd grade
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