
Comments on First Draft of Blasting Ordinance 

4 July 2024 

 
The Committee’s web-site should include comments from the Ad-Hoc Committee. I assume the 

members have comments on Steve Graham’s first draft. The intent of the open meeting law is 

that all discussion on public issues be accessible to all members of the public, that no public 

business be conducted in private. 

 

A blasting ordinance needs to be drafted in conjunction with a mining ordinance. They are both 

part of the same activity and permit applications would be reviewed together. 

 

In the first line, blasting is most definitely not “essential” to the economy of Alna. The current 

mining and blasting business [Crooker] pays $2,682 in real estate taxes, less than most 

homeowners in Alna. This statement creates the unfortunate impression that the draft ordinance 

is intended to protect Crooker which I am sure was not Graham’s intention. 

 

The draft seems to be of different minds as to which body is the reviewing and approval 

authority for blasting applications; the Code Enforcement Officer [CEO] or the Planning Board. 

Divided authority invites chaos. I strongly recommend that the Planning Board be that body. 

They have the experience doing it; they know what questions to ask and they know what to look 

for. The CEO on the other hand is a person experienced in building construction and is not like to 

be experienced in evaluating blasting proposals, which can be complex. The CEO is unlikely to 

have experience with Crooker, the most likely applicant. The CEO charges the Town for his time. 

In other words, the Town would be paying for his learning curve and his reviewing and meeting 

time. The Selectboard has set a Dollar limit on the total amount the CEO can charge the Town. 

By adding blasting ordinance review to his duties, some of his other work will go unattended to 

or the blasting review will get inadequate attention. 

 

The process for review of blasting permit applications needs more clarity; 

• Submission of application 

• Review at public meeting for completeness of application. 

• Site visit 

• Review of application at public meeting 

 

The application submission requirements need to be described. These will vary depending on the 

size of the operation from minimal for a “back-yard ledge removal” to a multi-yard commercial 

operation. If a State permit is required, a copy of that permit application must be submitted to the 

Planning Board simultaneously with submission to the State. 

 

How does a blasting permit dovetail with a permit for debris removal? As a practical matter, does 

someone blast without removing the results of blasting? 

 

The blasting ordinance needs to include some absolute protections; 

• No blasting within 5’ of the ground-water table 

• No blasting within 1000’ of a potable water well 

• No blasting within 1000’ of the Sheepscot River 



The lesson I learned from this is that the attempt of one person to write an ordinance in 2 weeks 

on a complicated matter that took an experienced committee 12 months was unsuccessful. A far 

better approach would be to take the original draft ordinance that was submitted to Town 

Meeting and make changes to edit out the objectional parts, such as the “sunset” provision, and 

to ease the regulations for small gravel pit owners. 

 

Respectfully submitted, 

 

Brett Donham 

4 head Tide Church Road 

Alna 


