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Overview

• First released in February 2025 as a result of a 
year-long collaboration between members of 
Alna’s Road Committee and Road Commissioner

• Updated after the first full year of implementation



Road Inventory

• Of 29.6 miles of roads, MDOT maintains 15.7 
miles, while town maintains 13.9 miles

• Municipally maintained roads include
• 8.6 miles of paved roads

• 5.4 miles of unpaved gravel
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• 5.4 miles of unpaved gravel



Culverts

Culverts play an important role in maintaining 
the health of our roads

Cross Culverts

Side Culverts



Top Priorities  for
Road Maintenance

• Move water off

• Keep water out

1. Maintain ditches and keep them clear

2. Ensure that culvert pipes are adequately sized, 
sound, and clear

3. Properly grade shoulders 

4. Establish a proper crown

5. Patch potholes and cracks and fill in low spots so 
water doesn’t pool and can’t soak into the roadbed



Recommendations

• Significant and sustained 
investment needed over several 
years

1. Re-establish ditches

2. Replace or re-set culvert pipes

3. Replace gravel

4. Patch and “shim” distressed pavement



Recommendations

Recommendations are organized in 
two parts

1. Annual / recurring maintenance, like seasonal 
grading, ditching, pothole repair, etc.

2. Non-recurring maintenance and repairs, like culvert 
replacement, signage, and major repaving projects



Recommendations

• Actual annual spending in 2024 and 
2025, and recommended recurring 
investment for 2026 through 2028

• 2025 actual vs. planned spending:
• Grading: +$705
• Ditching: +$5,603
• Pothole Repair: -$2,686
• Gravel: -$22,785
• Brush Cutting: -$5,309
• Mowing: -$3,200
• Beaver Mgt:  -$471
• Total:  -$28,132

Annual / Recurring Road Maintenance Investment



Recommendations

• Actual annual spending in 2024 and 
2025, and recommended recurring 
investment for 2026 through 2028

• Updates to 2026 plan:
• Grading: +$1,500
• Ditching: +$5,000
• Pothole Repair: +$0
• Gravel: +$5,000
• Brush Cutting: +$7,000
• Mowing: +$1,500
• Beaver Management:  +$1,000
• Total:  +$17,000

Annual / Recurring Road Maintenance Investment



Recommendations

• Actual annual spending in 2024 and 
2025, and recommended non-
recurring investment for 2026 
through 2027

• 2025 actual vs. planned spending:
• Signage: +$1,072
• New Culverts:  -$1,390
• Edge Cracking: +$1,900
• Repair Washout: +$500
• Replace Culvert: -$17,239
• Reset Culvert:  +$3,374
• Repair Erosion:  +$2,000
• Total:  -$20,843

Non-Recurring Road Maintenance Investment



Recommendations

• Actual annual spending in 2024 and 
2025, and recommended non-
recurring investment for 2026 
through 2027

• Updates to 2026 plan:
• Install Culvert:  +$0

• Maintenance Shim: +$27,000

• Repave: -$43,000

• Replace Culvert: +$21,000

• Reset Culvert:  -$2,000

• Shim Pavement Above Culvert:  +$900

• Total:  +$3,900

Non-Recurring Road Maintenance Investment



Recommendations

• Actual General Highways account 
appropriations and expenditures for 
2024 and 2025, and currently 
assumed and projected 
appropriation totals for 2026 
through 2028

• Corresponding Local Road 
Assistance Payments (LRAP) from 
the state

• Actual and recommended spending

• Contingency/Savings balance

Overall Road Maintenance Budget Recommendations



Plan for 2026
1. Recruit new committee members

2. Meetings every 2 to 3 months to 

• review progress and to update database and 
plan

• extend recommendations for non-recurring 
beyond 2028
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